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Purpose

To ensure that all decision-making persons in the company have the appropriate knowledge of the company’s finances to make well-reasoned business decisions.

Policy

The Financial Management function is responsible for maintaining systems that are capable of tracking, analyzing, and reporting key aspects of the organization’s financial status. This will include providing management with forecasts of the company’s profit and loss and projections of cash flow requirements.

The Board of Directors will receive monthly financial statements, at a minimum to include an income statement and balance sheet for the current period. Department managers will receive a report of expenses for their departments. All reports will include comparisons to budgets and prior periods as applicable. These reports will be prepared, updated, and issued by the Financial Management and distributed only to the appropriate individuals.

Financial Management will make available any supporting detail for said reports as requested by the individuals receiving them.

Special projects, grants, HMOs, and other entities which necessitate revenue and expenses to be tracked independently of the established chart of accounts, require the assignment of a unique project code. All departments involved in such projects will record said code on the appropriate transactions to provide a means of reporting on the activities of the entity in question.

Applicability

This policy applies to all reports containing financial information.







